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Product as a service to
Accelerate Cooperation and
Circular Transformation

SHIFT FROM OWNERSHIP TO USERSHIP
WITH PRODUCT-AS-A-SERVICE (PAAS)

An additional document

« A transformation where Service Prevails _ ' oo s
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11 new PaaS use cases
A diversity of sizes and
sectors
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Commouwn

Commown is a French cooperative
organisation (SCIC - Cooperative Society
for Collective Interest), founded in 2018
and employing 30 people. It provides
Product as a Service solutions for IT
equipment, offering smartphones,
computers, and other electronic devices
designed for durability and repairability.
Devices are provided through a rental
model and accompanied by services
that extend their lifespan, such as
breakdown and damage coverage, repair,
and user support. Commown refers to

Adrien MONTAGUT

Co-Founder

10 break: the overproduction cycle

— the cycle of production. sale and waste —

we shifted to a model with an economic structure
designed lo make devices last longer.

its PaaS business model as “Cooperative
and Functional Economy”, as per the
definition given by ADEME and ATEMIS,
therefore highlighting its environmental
and social purpose.

N

Key Figures

& ®

Target segment Scope
50% B2B Mainly France and
- IT fleets for companies French-speaking Belgium;
50% B2C secondarily Germany
- devices for individual and Austria
customers
&
%
Benefits

Device lifespan extension - commitment to managing the
product throughout its lifecycle, including repair and refurbi-
shment, multiple rental cycles
and proper end-of-life management

Peace of mind
No hidden costs - protective equipment and repairs included

Commown was created in response to climate and

social emergencies, resource depletion, and ecosystem
destruction. Recognizing both the crucial role of
economic organisations in addressing these urgencies
and the persistent issue of overproduction, the

)

Maturity & Business Type of contracts

Around 7000
devices in service
Around €1.5 million

in yearly revenue

Pricing & value
Monthly fee,
with a progressive discount
to encourage long-term
product retention

Sustainable impacts
Device lifespan extension - solutions designed
to ensure a minimum lifespan of six years for devices
To illustrate lifespan extension:

50 Fairphone 2 models introduced in 2018
are still in circulation

founders developed a functionality-based model aimed
at maximising device lifespan. Electronics were chosen
as the focus because they are emblematic devices,
making them an effective tool for communication and
engagement.
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Challenges & Orientations

One of Commown’s main challenges lies in its financial model.
While the cooperative status is central to the organisation’s mis-
sion, as it ensures that all stakeholders have a strong interest in
extending device lifespans, it also limits profitability and finan-
cial returns, making traditional fundraising difficult. As a result,
Commown faces constraints in recruiting staff and increasing
salaries. Fleet expansion is comparatively easier, as banks re-
main willing to lend since the organisation retains ownership
of the devices. Commown’s pricing strategy further shapes its
financial dynamics. To promote device retention, the organi-
sation offers a gradual discount that reaches 60% by the sixth
year of continuous use. Thus, the balance point corresponds to
amassive fleet of old devices, each bringing less revenue thana
new one. This requires a higher volume of devices in use toreach
the financial balance compared to traditional rental companies.

For Institutions

« Direct or prioritize the allocation of public funding toward com-
panies that can demonstrate genuine environmental added value,
based on a multi-criteria life-cycle analysis conducted by an exter-
nal, ISO-certified firm.

« Adjust regulatory frameworks to stop incentivising local authorities
to invest rather than rely on operating expenses.

= Regulate the electronics market to curb the sales-driven model, for
instance through advertising bans on new electronic products.

« Train public buyers and accountants to move away from emati-
cally discarding IT fleets once they are fully amortised.

Another challenge arises from operational adjustments nee-
ded for C P . Since the organisation is
committed to keeping devices in use for as long as possible, its
support and repair teams must manage an expanding variety
of models, as manufacturers — including the more responsible
ones — continue to release new versions. While Commown ini-
tially aimed to become a reference platform for responsible IT
through a comprehensive portfolio, resource constraints are
now partially limiting the breadth of this ambition. Nonetheless,
the organisation is increasingly recognised for its high-quality
service and its strong environmental and social commitment.

Commown also faces challenges in customer engagement.
Most current clients are already aware of ecological and social
issues and actively seek sustainable IT solutions. However, for
the general public, giving up device ownership remains difficult.
To maximize impact, Commown leverages its legitimacy as an
economic actor to influence regulatory frameworks.

For Businesses

« Choose investors who share your values: a short-term Return
on Investment mindset is incompatible with models designed to
encourage long-term usage.

« Align your overall model with your values as systematically as pos-
sible, from your business model to the tools you use.

« Use open-source digital tools, such as Odoo, to contribute to
mutualising IT resources and creating a digital commons for the
functional economy.
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This is SAFECHEM

Global solution provider for the sustainable and
innovative use of chemicals

* Industrial parts cleaning
» Textile cleaning

» Asphalt analytics

» High purity & optics

Founded 1992 as a Joint Venture between
The Dow Chemical Company & RCN Recycling

» 25years part of The Dow Chemical Company
» 7 years private equity owned
» Part of the Itelyum group since 2024

Product-as-a-Service model for surface cleaning:

« COMPLEASE™ Chemical Leasing

* Including chemical products, risk management
systems, process optimization services, knowledge

sharing for best practices, and
end-of-life solvent waste management

)| SAFECHEM

be responsible

I CLOSED CLEANING MACHINE *
SAFE-TAINER™ Optimise use: Extend reuse: SAFE-TAINER™
FOR FRESH = Monitoring = Internal FOR USED
SOLVENT = Stabilising distillation/ SOLVENT
Reduce risks: * Educating recycling Reduce risks:
safe supply safe take-back >
A @ SAFECHEM EXTERNAL I
be responsible RECYCLING
AMOUNTS PER 100 KG OIL REMOVED
solvent air emissions 520 kg
754 kg waste 233 kg
solvent air emissions 10 kg
160 kg waste 150 kg
v solvent air emissions 10 kg
15 kg waste 5 kg

solvent
-99,5% y k‘; > COMPLEASE™

Chemicd Product Services in the European Union, Euopean Commission (2006);
COMPLEASE™ figures based on SAFECHEM analyses

air emissions 1 kg >

waste 3 kg



Product-as-a-Service Journey

Since 2010 Launch of COMPLEASE
Chemical Leasing and international

scale up o

Global Chemical Leasing
Award 2012

2005 Chemical Leasing
Pilot Project in Austria

1998 Introduction of the
Rent-a-Chemical model

PACT

‘ 1992 Foundation of SAFECHEM
S - to develop a closed-loop system

HALVING .
RESOURCE USE - for the sustainable use of solvents

SAFECHEM

Germany

)| SAFECHEM

be responsible

[oof=
553
Maturity & Business

Scale up of COMPLEASE
Chemical Leasing

started in 2010

10% of the total business
is Chemical Leasing

4},4}'
P
=

Benefits

Performance optimisation
Resource efficiency and sustainability
Time for innovation

Simplified, predictable financial planning

Sustainable impacts

Up to 99,5% reduction in solvent use

compared to an open machine
(measured in Kg of solvent used
for 100kg of oil removed)



Structuring the model and overcoming challenges

Customer
mindset IAXICHECK

c@nnect

Right unit of

payment

Ownership of
chemicals

FOR SUSTAINABIUTY

4
Performance

monitoring

Dedicated
resources

)| SAFECHEM

be responsible

Digitalization for further performance optimization

AUTOMATED
PRECISE TESTING

REAL TIME ALERTS

COMPREHENSIVE
TREND ANALYSIS

AUTOMATED
DOCUMENTATION FOR
AUDITS
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@ Start live broadcast

Raise your hand and you
will interact by video
directly with the speakers

Ask your questions in the
chat



CHEP : the gold&

operate and scale a PaaS model




Brambles manages the world’s largest pool of reusable

pallets, crates and containers

CHEP

A Brambles Company

Through its inherently sustainable operating model, superior network advantage and industry expertise, Brambles leads
the market in more efficient and sustainable supply chains.

What Brambles does

QOperating primarily through the
CHEP brand, Brambles provides its
customers with the platforms they
need to transport goods across their
supply chains more efficiently and
sustainably.

Powered by its share and reuse
network of connected pallets, crates
and containers, and end-to-end
visibility of supply chains, Brambles
partners with customers to optimise
global supply networks and reduce
their collective impact on the planet.

Trusted by the world's leading brands,

the CHEP business primarily services
customers in the consumer staples,
retail, automotive and general
manufacturing industries,

! As recognised by ESG research and ratings providers around the world including TIME and Corporate Knights.

Operations in

~60

countries

As at 30 June 2025, Brambles had:

~348m

pallets, crates
and containers

1A

Producer

A network of

750+

service centres

Brambles provides standardised
pallets, crates and containers to
customers from its service centres as
and when the customer requires.

Containers

T

e

Brambles

7N

Manufacturer .
Q Y,
\/

Pallets

—

Customers use this
equipment and Brambles'
support services to transport
goods through the supply
chain.

S

Pallets & RPCs Grower

Retailer

—

Customers either arrange for
the equipment’s retumn to
Brambles or transfer it to
another participant for reuse.



The value Brambles creates

How Brambles creates sustainable value for our customers, investors and other key stakeholders

Natural
resources

Circular
assets

Customers,
communities
and
relationships

PACT

FOR SUS’

People and Leading talentin a M d I Generating new ideas and + Attracting and retaining leading talent
capabilities competitive environment oae innovations to enhance in a competitive environment

Our people's knowledge, our CIrculqr mode! E,md ‘ Develop\‘ng, engaging anc!

expertise and ability ﬁ @ regenerative ambition remunerating our people in a safe

to innovate =] and inclusive working environment

Service Retailer

Proprietary Brambles’ network Centre \‘_’ Network advantage and + Improves the performance and
knowledge knowledge and proprietary digital solutions are creating resilience of the business

systems, which enable its the supply networks of the » Enhances customer value and

circular business future and supporting Brambles’ commercial proposition

asset recovery systems
waste to landfill . . . .

Financial Pool of funds available el Economic value in FY25:2 + Growth, innovation and development
capital to Brambles to invest + US$6.7b generated of our people

in operations (includes Brambles' circular business supports « US$5.7b distributed . Investment in pooled assets )

debt, equity and cash the UN SDGs, predominantly Goal 12: « US$1.0b retained (incl. pallets, crates and containers)

flow generated) Responsible Consumption and Production + Network scale, density, resilience and expertise

+ Scale-related operational efficiencies
\

— R

100% timber from
certified sources

41.4% recycled content
in plastic product purchases

348 million assets shared
and reused throughout
the world's supply chains
(including pallets, crates
and containers)

Strong relationships

and shared values with
customers, communities,
industry and regulators

Value creation

ec\\!ce food waste
s

Producer

Circular
Share and Reuse

Outputs Outcomes

Customer-driven environmental .

savings in comparison to alternative

solutions in FY25!

« 1,992 kt of CO;-e

« 4,371 ML of water .

« 2.3 million m? of timber, which
equates to ~2.4 million trees

« 1,339 kt of waste

+ 3.0 million trees grown sustainably
under our 2nd tree programme

Enhances operational efficiency .
for customers, reducing cash and
resource requirements as well as .

lower overall supply chain costs

Lower resource requirement reduces
dependencies and impacts on nature
Increases demand for certified forests

and regenerates the natural resource base
Asset productivity improves material use
and enhances the circular model

Enables customers to achieve sustainable
packaging objectives

Develops social licence through advocacy
for a circular economy

SUSTAINABILITY REVIEW
HIGHLIGHTS 2025

¢

CHEP

A Brambles Company

Environmental benefit
metrics are calculated by
comparing the savings
through use of a Brambles
product to a single-use
alternative (obtained from
independent peer reviewed
product Life Cycle
Assessments (LCAs)
performed by acknowledged
experts), multiplied by the
volume of each related
product issued to customers
during the Year.

With reference to the GRI
Standards: economic value
generated relates to Group
sales revenue; economic
value distributed relates to
dividends, employee costs,
income taxes, interest on
loans and payments to
suppliers (@ breakdown is
available on page 9 of the
Brambles 2025 Annual
Report); economic value
retained represents the
difference between
economic value generated
and distributed.
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Nature

*Nature and
biodiversity is
regenerated as we
operate - “we use
one and
regenerate two”

*Integrated certified
materials supply

The Regenerative Supply Chain

A systemic vision for positive change

Our Operations

Our
Customers

» Amplify reuse with
digitally enabled
circular products

| - Collaboration

programmes for
regeneration

« Closed-loop products

» Carbon capturing

solutions from waste [
innovations |jEk 4k 5

» Climate Resilience

Our People

* Diverse workforce, leading in DEI across the supply chain

* Active advocates to lead the way in regenerative

supply chains

Communities -
Society

Activating systemic
change, triggering
action beyond our
own supply chain:
* Education

* Associations
*NGOs and

» Governments

CHEP

A Brambles Company
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chat
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Q&A and conclusion
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How to reach us ?

PACCT Presentation

My regsTRaTION SN
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Our website

Welcome to PACCT for Sustainability Replay & presentatlon In

At PACCT for Sustainability, we are committed to being the pioneers of an

A — oy G the “Program” section

g’
Our initiative aspires to bring together a European community focused on ‘Product
as a Service', thereby redefining market standards within the framework of a
global transformation guided by the imperatives of ecological transition.

Our LinkedIn page Our emails

change@pacct-sustainability.org

PACCT for sustainability

Product as a service to Accelerate Cooperation and Circular Transformation

Lo 5 s reionssven ot e gurvan.guennec@pacct-sustainability.org

<7 Envoyer un message v Sulvi

frangois.johnston@pacct-sustainability.org

Infos

Our Purpose is 1o accelerate the sustainable transformation of our economy through the deveiopment
of innovative business models aiming at replacing volume and product centric offers by customers and
impact centric services Our ambition is to create and anima ... voir plus
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Thank you !

Your feedbacks




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Product-as-a-Service Journey
	Slide 11: Structuring the model and overcoming challenges
	Slide 12
	Slide 13
	Slide 14: Brambles manages the world’s largest pool of reusable pallets, crates and containers
	Slide 15: The value Brambles creates
	Slide 16: The Regenerative Supply Chain
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22

