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HOW 
TO INTERACT &

COMMUNICATE

WITH US ?
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During the Webinar

At the end of the 
Webinar

Please take 2 minutes to 
answer 4 questions, and 

help us improve your 
experience

After the Webinar

change@pacct-
sustainability.org

Follow us on LinkedIn

Re-Live our webinar on our 
website

Please ask your questions 
or comments in English

mailto:change@pact-sustainability.org
mailto:change@pact-sustainability.org
mailto:change@pact-sustainability.org


Today’s speakers !

Marianne RICHEUX

Senior Manager Sustainability 
and Government Affairs, 

Europe

CHEP

Steffen SAECKER

Business Director

SAFECHEM

François Johnston

Founder of Johnston Circular & 
spoke person of PACCT

PACCT



Presentation of the new 
PACCT publication 



An additional document 
to our former 2024 

white paper

PACCT Presentation5

Business Model Innovation for Sustainable Impact in Europe (2024) 



11 new PaaS use cases 
A diversity of sizes and 

sectors
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Country Company Product Size

FR ORAK Carpet SME

DE SAFECHEM Chemicals SME

AU CHEP a Brambles company Packaging Large corporation

FR Lib&Lou Toys B2C Start-up

GE JUNA Electric truck Joint venture of 

SCANIA SENNDER

SE ATLAS COPCO Air Large corporation

SE FOXWAY Device SME

JP MITSUBISHI Elevator Large corporation

FR LIZEE Logistic SME

FR ENGIE Energy Large corporation

FR COMMOWN Device Cooperative



Structure of the use cases



SAFECHEM : the Product-as-a-
Service journey
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CLOSED CLEANING MACHINE

SAFE-TAINER
FOR FRESH
SOLVENT

Reduce risks:
safe supply

SAFE-TAINER
FOR USED
SOLVENT

Reduce risks:
safe take-back

EXTERNAL
RECYCLING

Optimise use:
▪ Monitoring
▪ Stabilising

▪ Educating

Extend reuse:
▪ Internal

distillation/

recycling

OPEN MACHINE
solvent

754 kg

air emissions 520 kg

waste 233 kg

CLOSED MACHINE
solvent

160 kg

air emissions 10 kg

waste 150 kg

CLOSED MACHINE & CPS
solvent

15 kg

air emissions 10 kg

waste 5 kg

COMPLEASE
solvent

4 kg

air emissions 1 kg

waste 3 kg
-99,5%

AMOUNTS PER 100 KG OIL REMOVED

Chemical Product Services in the European Union, European Commission (2006);
COMPLEASE figures based on SAFECHEM analyses

Global solution provider for the sustainable and 
innovative use of chemicals

• Industrial parts cleaning
• Textile cleaning
• Asphalt analytics
• High purity & optics

Founded 1992 as a Joint Venture between
The Dow Chemical Company & RCN Recycling

• 25 years part of The Dow Chemical Company
• 7 years private equity owned
• Part of the Itelyum group since 2024

Product-as-a-Service model for surface cleaning:

• COMPLEASE Chemical Leasing
• Including chemical products, risk management 

systems, process optimization services, knowledge 
sharing for best practices, and
end-of-life solvent waste management

This is SAFECHEM
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Product-as-a-Service Journey

1992 Foundation of SAFECHEM
to develop a closed-loop system
for the sustainable use of solvents

1998 Introduction of the
Rent-a-Chemical model

2005 Chemical Leasing
Pilot Project in Austria

Since 2010 Launch of COMPLEASE
Chemical Leasing and international
scale up
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Structuring the model and overcoming challenges

Digitalization for further performance optimization
Customer
mindset

Right unit of 
payment

Ownership of 
chemicals

Performance 
monitoring

Dedicated
resources



Q&A (5min)
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Raise your hand and you 
will interact by video 
directly with the speakers

Ask your questions in the 
chat

Two possible ways to ask your questions



CHEP : the golden rules to 
operate and scale a PaaS model
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Brambles manages the world’s largest pool of reusable 
pallets, crates and containers

Through its inherently sustainable operating model, superior network advantage and industry expertise, Brambles leads 
the market in more efficient and sustainable supply chains.



SUSTAINABILITY REVIEW 
HIGHLIGHTS 2025
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The value Brambles creates

1 Environmental benefit 

metrics are calculated by 

comparing the savings 

through use of a Brambles 

product to a single-use 

alternative (obtained from 

independent peer reviewed 

product Life Cycle 

Assessments (LCAs) 

performed by acknowledged 

experts), multiplied by the 

volume of each related 

product issued to customers 

during the Year.

2 With reference to the GRI 

Standards: economic value 

generated relates to Group 

sales revenue; economic 

value distributed relates to 

dividends, employee costs, 

income taxes, interest on 

loans and payments to 

suppliers (a breakdown is 

available on page 9 of the 

Brambles 2025 Annual 

Report); economic value 

retained represents the 

difference between 

economic value generated 

and distributed.

How Brambles creates sustainable value for our customers, investors and other key stakeholders
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The Regenerative Supply Chain
A systemic vision for positive change 

Our People

•Diverse workforce, leading in DEI across the supply chain

•Active advocates to lead the way in regenerative 

supply chains

Nature Our Value Chain

•Nature and 

biodiversity is 
regenerated as we 
operate - “we use 

one and 
regenerate two”

• Integrated certified 
materials supply 

•Capability building: 

enabling our 
partners to our 
leading standards 

and for systemic 
change

•Nature stewardship 
driven by local 
communities 

Communities –

Society

Activating systemic 

change, triggering 
action beyond our 
own supply chain:

• Education
•Associations

•NGOs and
•Governments

Our Operations

•Closed-loop products

• Carbon capturing 

solutions from waste 
innovations 

• Climate Resilience 

Our

Customers

•Amplify reuse with 

digitally enabled 

circular products 

• Collaboration 
programmes for 

regeneration



Q&A (5min)
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Raise your hand and you 
will interact by video 
directly with the speakers

Ask your questions in the 
chat

Two possible ways to ask your questions



Q&A and conclusion



Q&A 
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Raise your hand and you 
will interact by video 
directly with the speakers

Ask your questions in the 
chat

Two possible ways to ask your questions



Download the document
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How to reach us ?
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Our websiteReplay  presentation in the “Program” section

Our website

Replay & presentation in 

the “Program” section

Our LinkedIn page

Our LinkedIn page

change@pacct-sustainability.org

Our emails

Our emails

gurvan.guennec@pacct-sustainability.org

françois.johnston@pacct-sustainability.org

https://www.pacct-sustainability.org/en/index
https://www.linkedin.com/company/pacct-sustainability
https://www.linkedin.com/company/pacct-sustainability


Your feedbacks
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It will only take 2 minutes ! 

Thank you !
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