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FOR SUSTAINABILITY

Product as a service to
Accelerate Cooperation and
Circular Transformation

ACCESS OVER OWNERSHIP: HOW
LONDON CITIES AND POPPINS
APPROACH B2C
PRODUCT-AS-A-SERVICE



During the Webinar

FOR SUSTAINABILITY

Please ask your questions
or comments in English

HOW

TO INTERACT &
COMMUNICATE At the end of the After the Webinar

WITH US 2 Webinar

change@pacct-
inability.or

Follow us on LinkedIn

Please take 2 minutes to
answer 4 questions, and
help us improve your
experience

Re-Live our webinar on our
website

PACCT Presentation
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Today’'s speakers !

James SENIOR Jonas MALLISSE Sami ANGSTHELM
Climate Change Co-Founder & COO Head of Circular
Engagement Project Consumption
Manager

BAX INNOVATION

SOUTHWARK COUNCIL POPPINS
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Settin ntext:
curren sumption
patterns and systemic
challenges
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Our consumption challenge

Households purchase loads of items which are barely used.

A drill is used on average 12 mins in its lifetime.

In a city like Goteborg, Sweden (about 600k population):

« 163.000 drills
« 123.000 used less than once per month

-2 76% of drills sit idle for minimum 353 days per year
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Storage as a form of waste -the invisible problem

Vicious consumption cycle

Sustainable consumption cycle
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By,

Break rapidly and are Robust products made W M Repaired and reused in

Purchase of low-cost F > _
thrown away for sharing . % I circular services

and low-quality goods

End up in storage and Accessible through rental
rarely used and sharing services
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The access economy

O bax

“It is the integration and
combination of different services
that will make the access
economy thrive”



cyle Piﬁce:

solutions on the
ground



époppins
The Access Economy is the
4th Commercial Revolution

Value of the access economy
(in billion U.S. dollars)

$800B market by 2031
(4x growth vs 2023)
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ACCESS ECONOMY
$800,000,000,000

\

E-COMMERCE
$83,000,000,000,000
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Library of Things sharing stations

Three sharing
sites

Working in partnership with
social enterprise Library of
Things

I LIBRARY OF THINGS |

20+ sites in London

Nearly all residents
within 1.5 miles.
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Key learnings

oc®
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Over 6,000
items
borrowed, 44 @
tonnes of
waste
" prevented
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Start small and scale up

Location is crucial

Organisational awareness and buy-in
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Q&A (5min)

PACCT Presentation

Two possible ways to ask your questions

Gurvan GUENNEC (You)

With the ADEME support
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@ Start live broadcast

Raise your hand and you
will interact by video
directly with the speakers

Ask your questions in the
chat



Challe and future

outlook
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Challenge 1: convincing users

Awareness
Understanding the value
Knowing how to interact

Lasting relationship

O bax



PALT
FOR SUSTAINABILI

Challenge 2: sustaining services

Access economy services require a logistic that is expensive at the beginning

Transport
& Logistics

Operations
Coordinator

Repair/ Marketing &
repluce/ Communication
clean items

i @r

R S Support
g lg support > Processes
Backstage

~~._ Frontstage

Customer
Experience

0 bax



oulh oK
Challenges -

@ Site suitability

Funding and resource

Q Communications and marketing




Poppins video

Lui, c'est Thomas.

n PACCT Presentation
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Q&A and conclusion
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Q&A

PACCT Presentation

Two possible ways to ask your questions

Gurvan GUENNEC (You)

With the ADEME support
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@ Start live broadcast

Raise your hand and you
will interact by video
directly with the speakers

Ask your questions in the
chat
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How to reach us ?

PACCT Presentation

PACT &=

Our Linkedln page

PACCT for sustainability

Product as a service to Accelerate Cooperation and Circular Transformation

‘ Léo et 55 autres relations suivent cette page
7 Envoyer un message V Suivi

Accueil A propos Posts Emplois Personnes Informations

Infos

through the

Welcome to PACCT for Sustainability

At PACCT for Sustainability, we are committed to being the pioneers of an
economic revolution that places service and sustainability at the heart of
businesses across Europe.

Our initiative aspires to bring together a European community focused on ‘Product
as a Service', thereby redefining market standards within the framework of a
global transformation guided by the imperatives of ecological transition.

Our Purpose is 10 accelerate the sustainable of our

of innovative business models aiming at replacing volume and product centric offers by customers and

impact centric services Our ambition is to create and anima ... voir plus

Our website

Replay & presentation in

the “Program” section

Our emails

change@pacct-sustainability.org

gurvan.guennec@pacct-sustainability.org

frangois.johnston@pacct-sustainability.org


https://www.pacct-sustainability.org/en/index
https://www.linkedin.com/company/pacct-sustainability
https://www.linkedin.com/company/pacct-sustainability

FOR SUSTAINABILITY

It will only take 2 minutes !

Your feedbacks

Thank you !
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