
Progress Together

TOLSON’s mission:  make people Progress Together!

▪ Define a procurement digital 

roadmap

▪ Develop and implement a Supplier 

Innovation system

▪ Implement a more strategic 

procurement organization

▪ Organize an innovative 

Procurement Function Meeting

▪ Build and deploy a multi-site 

Industry 4.0 roadmap

▪ Engage the whole company in the 

Operations transformation

▪ Implement data collection and 

analytics solutions 

▪ Identify and deploy new smart 

automation use cases

▪ Onboard suppliers 

▪ Implement a Scope 3 assessment 

method

▪ Engage internal stakeholders into 

CSR topics

▪ Have managers adopt the 

Sustainability roadmap

▪ Assess your teams CSR maturity

Procurement Sustainability Business transformation

▪ Lead BUs/Functions to truly 

collaborate

▪ Deploy a new strategy or a new 

organization

▪ Strengthen the cohesion of an 

executive team

VDA – Our Procurement 

community

Exchange with peers on procurement 

transformation (sustainability…) and 

performance (P2P, solutions…)

+
Industry 4.co – Our Smart 

Manufacturing community

Exchange with peers on Digital 

Operations transformation (Digital 

shopfloor, Smart automation, connectivity 

& data, analytics, skills & organizations) 

+
SBC – Our Sustainable Business 

Community

Exchange between peers to progress 

together on common challenges (Finance 

in sustainability, EU taxonomy, change 

management, human rights, emissions 

reduction, …)

+

Our benchmarking 

communities

Operations


